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WHY BE SO EXCLUSIVE?
By Paul W. Alexander of Toledo, Ohio
The thought from this cutting may well be used in inducting new members or installing

new clubs.

One of the great indoor sports of the world of late
years has been organizing.

One consequence of organization is to confer a
certain distinction upon the members to draw a
line of demarcation which distinguishes them and
sets them apart from other men, whether it be
cause or effect it is a fact that if there is not
something to distinguish the member from the
non-member there is no organization. In many
cities of the world the Y’s Men’s Club is recognized
as the most exclusive organization in town. But our
exclusiveness is not due to an unwarranted use of
the blackball. We do not exclude members that way.
Our method is more like that of some of our great
institutions which, while commonly regarded as
our most democratic, are nevertheless inherently
exclusive. Take our armies. Remember how, during
the war, thousands of doctors worked night and
day examining recruits? Why? To exclude the
physically unfit! Take our schools. Did you ever
hear of a school that held no examinations or kept
no record of the students’ grades? Neither did I.
And why do they all do this but to exclude the
mentally unfit! Take our churches. The different
churches set up their creeds and dogmas and
doctrines and say to the neophyte, “Unless you
hold these beliefs you may not be received into the
fold.” And thereby they exclude the non-conformist,
the spiritually unfit, if you please.

But the Y’s Men-and please bear in mind that
throughout these remarks when I say “Y’s Man” I
mean Y’s Man in fact as well as name, Y’s Men are
not concerned with such things. We care not if a
man be athlete or weakling; college graduate or
self-schooled, whether he believes this, that or
some other religious doctrine; whether he drive a
Lincoln or ride the street cars: whether he be an
executive or an janitor: whether he live in an
avenue or an alley.

The Y's Men demand something far more
precious, something far more rare than any of
these requisites. That is why we are more exclusive.
The basis of membership in the Y’s Men’s Club is
character -an idealism that expresses itself in
sacrificial altruism, The Y’s Men must be primarily
interested in the welfare of others. He must declare
his purpose in life to serve rather than to be served.

Now let us look at the situation frankly. We
cannot kid anyone else and we are foolish to kid
ourselves, If a fellow seeks increased business
contacts, social or athletic opportunities or
personal advantages of that sort he will find them
in greater abundance (with the possible exception
of genuine fellowship) in other excellent

organizations designed to provide that sort of thing,
But it he seeks increased opportunities to be useful
to humanity he will find them in our club in richest
abundance.

And let us get this straight. We do not arrogate to
ourselves all idealism. We claim or seek no corner
on the market of unselfishness or altruism. If a club
is composed of nobody but swimmers it doesn’t
fellow that all swimmers belong to that club.

The Y’s Men do not hope to compare with many
other organizations in the matter of size, wealth,
prestige, publicity popularity etc. But there is one
ground upon which we need fear no comparison.
And this is in the matter of ideals. I can learn of no
organization which places greater emphasis upon
and fosters more zealously its ideals as an
organization and the ideals of its individual
members than does the Y’s Men’s Club. This is at
least one ground upon which we stand preeminent,
and how silly -how very subversive- it would be for
us to allow considerations of modesty to cause us
to hide under a bushel this torch of idealism which
is at once our inspiration and our guide!

In the convention hall at Atlantic City where our
International Association was born eight years ago
were two huge banners. One bore the inscription
“And Their Young Men Shall See Visions.” The
other read “Where There Is No Vision the People
Perish:” And these legends have woven themselves
deep into the warp and woof of our Y’s Men’s
Movement. A fellow who has not the capacity to
catch the vision, to sense the need, to feel .the urge,
to absorb the inspiration for the kind of idealism
we stand for has not the capacity to be a Y’s Man.

It is because of our insistence upon this exclusive
standard -this collective and individual idealism
that the Y’s Men’s Clubs throughout the world have
been said to excel in quality of membership- that
our personnel is our pride! Just as surely as we,
whether receiving a new member or retaining an
old one, discount even by one percent this
fundamental requisite, idealism, just so surely do
we strike a blow at the very heart of our movement.

To be a Y’s Man means to be an idealist-
one whose conduct is motivated by an
idealism that expresses itself in sacrificial
altruism.

Every Y’s Man realizes that next to the church we,
the Y, are the greatest character builder in the
world, placing emphasis on boys and young men,
the citizens of tomorrow. Next to the day schools
and colleges we are the greatest educational factor.
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We lead the world in physical education and
development. We have few rivals in breaking down
the vicious barriers erected by diverse creeds,
castes and cultures throughout the world. Our
achievements in nearly every country make us a
leading foe of international and interracial
misunderstanding and prejudice, and thus a
powerful factor for world peace, always extolling,
never disparaging patriotism.

The central objective of the Y’s Men as defined in
our statement of purpose, is “To serve by active,
diligent, personal and united effort in carrying
forward every phase of the program of the Young
Men’s Christian Association.”

To be a Y’s Man means to be loyal to the
Young Men’s Christian Association.

Not necessarily to subscribe to any obsolete
theological doctrine but to be in sincere sympathy
with and thoroughly devoted to the fundamental
purposes of the Association as revealed in the good
it is accomplishing at home and abroad.

In the upper border of the triangle comprising
our emblem appears the world “International,”
indicative of the scope of our brotherhood and the
breadth of our purposes.

Your World Outlook Committee and others for
some time have been broadcasting the aphorism,
“The measure of a man is the breadth of his
horizon.”

That is one thing the Y’s Men cannot tolerate in
their own ranks, the fellow who takes no time for
nor interest in world affairs or the problems of
other nations and peoples. The measure of such a
man is too small. Our movement has no place for
such dwarfs and pygmies. The Y’s Man need never
fear to be tested by this standard -to be measured
by the breadth of his horizon, for:

To be a Y’s Man means to have a horizon
as broad as the world itself -to be world-
minded.

One of our primary ideals is expressed in our
motto: “To acknowledge the duty that accompanies
every right.” This motto was adopted because of
the noticeable tendency of most of us -particularly
American citizen- to insist upon complete
enforcement of our various rights, while remaining
1c;blivcilous to the duties upon which these rights are

ased.

The simplest explanation of our motto can be
made by way of illustration. As you drive along a
highway and approach a traffic light showing green
you breeze through the intersection secure in the
knowledge no car is going to crash into you from
the cross street. Why is .this? Simply because you
know that on the cross street the traffic light is
showing red, and that all cross-traffic has a duty to
stop and give you the right of way.

A traffic light showing green one way and with no
red light showing the other way would be worse
than useless.

There can no more be a right without a
corresponding duty then there can be a green light
without a corresponding red light--- then an object
can have a right side without a left side, or a top
without a bottom.

A recognition and discharge of some duty is what
protects you in every one or your rights.

At the various cross-roads of life there is seldom a
traffic light to point out where lies the right and
where the duty. In some realms, particularly the
social, moral, interracial and international, we
recognize many rights lint the duties are often
obscured. Especially are they obscure if, it is our
wont, we concern ourselves almost solely about our
own rights but the duties are there none the less.
Our motto challenges us to think less about
enforcing our rights and more about discovering
and discharging our duties; less about what is due
us, more about what we owe; less about ourselves,
more about others.

To be a Y’s Man means to acknowledge the
duty that accompanies every right.

One of our simpler duties as Y’s Men is to attend
club meetings regularly. Another is to meet
financial obligations promptly. And there are some
more, equally simple, such as attending,
supporting and reporting conventions, answering
communications promptly, reading -not merely
subscribing to- our pages in “Association Men.”

By far our most important duty is to engage
diligently in all committee work of the club and
every activity designed to accomplish our purpose.
The present high standing of our clubs in, 160
cities, in a dozen countries on almost every
continent, is due to the results produced, the
service rendered, the objectives actually attained by
the Y’s Men. Our international committees have
disseminated a wealth of material-hi fact there was
some criticism that they have overburdened the
local clubs with suggestions, too. (Which only goes
to show what opportunities are ours.) But these
committees are not doing our work for us. They can
only point the way. Every individual Y’s Man does
his work,

Our Constitution says there shall be but one class
of members -active. And it means just that.

The old adage says “Well begun; half-done.” I
think the fellow who got that off was doing some
“wish-thinking” trying to kid himself along. It’s
generally a simple matter to start something. What
takes the intestinal fortitude is to carry on and on
and on. Anybody can make an occasional spurt, but
to continue at a set pace is what requires the
stamina.

The Y’s Man is not merely a starter, but a
continuer. And this he cannot be without
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enthusiasm. To be a Y's Man means to be
enthusiastically active.

Summing up, to be a Y’s Man Means (1) to be an
idealist; (2) to be loyal to the Y, (3) to be world-
minded, (4) to discover and discharge our duties,
(5) to be enthusiastically active, Verily, “It means
something to be a Y’s Man!”

You know what it means. And why does it mean
all this? Because we are the most exclusive club In
town -which, after all, is merely a provocative and
challenging, a dynamic way of emphasizing our
insistence upon the most intense and most
rigorous idealism..

And my postulate to all Y’s Men is this: the genius,
the very salvation of our movement lies in this sort
of exclusiveness, this discrimination. The moment
we weaken our resistance and let down the barriers
to receive or retain a member who has not our
ideals or the capacity and will to develop them -to
catch the vision- that moment do we let in the drop
of poison that may grow and spread and add to
itself until eventually it permeates the entire

system causing the paralysis which means death.

I propose that here and now we all take a moment
to search our souls and see if we still have a right to
our membership -whether we personally need fear
the processes of exclusion. Let each one of us ask
himself, Have I lost any of the idealism with which
I was formerly inspired? Am I in full sympathy
with the Y? If not, am I standing back-knocking, or
am I honestly trying to rectify matters? Dare I
submit myself to be measured by the’ breadth of
my horizon? Am 1 thinking about my rights to the
exclusion of the duties on which, are based the
other fellow’s rights? Am I a “knife and fork” Y’s
Man or worker -am I enthusiastically active?

And to this idealism expressed in sacrificial
altruism; to this loyalty to the Young Men’s
Christian Association; to this world-mindedness
and breadth of honzon to this greater concern
over duties than right, and with activity with
enthusiasm -with God in us- shall we, one and all,
consecrate ourselves anew!
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